
SEVEN-MINUTE BRIEFING 
Good Conversations – Supporting employee, team and career development. 
 

 O N E :  B E I N G  Y O U R  B E S T  A T  W O R K  
As a Council employee you are entitled to protected and meaningful time with your 
line manager to discuss work-related objectives for the year ahead, provide feedback 
and agree any support or learning and development needed for you to be the best you 
can be. 
 

 T W O :  W H A T  I S  I N V O L V E D ?  S T A G E  O N E  
Annual conversation – You will be invited to engage in a discussion focused on: What 
has gone well over the last year? What might have gone even better? and What you 
want to achieve/focus on for the year ahead? It’s an opportunity to step back and take 
stock by reflecting on the year that’s been, what’s been accomplished and to get 
prepared for the year ahead. 
 

 T H R E E :  A N N U A L  C O N V E R S A T I O N  F O R M  
Agreed highlights from your conversation will be captured on an annual conversation 
form. This will include details of what you want to achieve or focus on in the future and 
capture your objectives and areas for development. 
 

 F O U R :  W H A T ’ S  I N V O L V E D ?  S T A G E  T W O  A N D  T H R E E  
In addition to the annual conversation, it is best practice for managers to carry out 
regular check ins throughout the year. These can be included in scheduled supervision 
sessions. Managers should also have regular check ins which focus on ensuring the 
team is working well together. These can be incorporated in regular team meetings. 
 

 F I V E :  A D V A N C E D  P R A C T I T I O N E R  C R I T E R I A  
If you intend to apply for an Advanced Practitioner post (open to registered Social 
Workers and Occupational Therapists); a current copy of the annual conversation 
form should be submitted along with your application. This should evidence how you 
meet the criteria, as set out in the Advanced Practitioner Guidance.  
 

 S I X :  A D V A N C E D  P R A C T I T I O N E R  P O R T F O L I O  S U B M I S S I O N  
All Advanced Practitioner applications should be submitted to 
socialservices.training@falkirk.gov.uk Applications will be reviewed by a panel of 
cross social work service managers. 
 

 S E V E N :  M E E T I N G  L E A R N I N G  A N D  D E V E L O P M E N T  N E E D S  
Managers should record employee and team needs using the Learning and 
Development Needs Template and submit to socialservices.training@falkirk.gov.uk 
This information will inform annual learning and development programmes. 
 

https://www.falkirk.gov.uk/employees/policies/employee-development/docs/Good%20Conversations.docx?v=202208180956
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fblogs.glowscotland.org.uk%2Fglowblogs%2Fpublic%2Ffvpp%2Fuploads%2Fsites%2F9924%2F2023%2F04%2F03101605%2FGood-Conversations-Annual-Conversation-FormV2.docx&wdOrigin=BROWSELINK
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