
S U M M A R Y :  

Strategic Plan 2023 – 2026 
Creating a Healthier Falkirk 

Falkirk Health and Social Care Partnership has set out its intended direction for the 
next 3 years in this Strategic Plan. By reviewing current and upcoming challenges, 
together with local communities, we have agreed a set of priorities which shape how 
we will improve and develop services and support options. Together, our efforts will 
ensure that people living in Falkirk are healthier and happier. 

 

O U R  P R I O R I T I E S  F O R  T H E  N E X T  3  Y E A R S  A R E :  

 

Community-
based services 

Enhance services to 
improve the ‘flow’ 
through hospital 
settings, prevent 
admission, and 
promote 
independent living. 

 

Accessible 
care 

Improve the way 
people access 
services – enabling 
everyone to access 
the right care, at 
the right time, in 
the right place. 

 

Early intervention 
& prevention 

Minimise the harm 
of long-term health 
conditions, ill-
mental health, 
substance use, or 
neglect through 
early action. 

 

Carer 
support 

Assist, inform, and 
empower unpaid 
carers to manage 
their caring role 
and have a fulfilled 
life outside of 
caring

T H E S E  P R I O R I T I E S  A R E  D R I V E N  B Y  3  W O R K S T R E A M S :  

 
Workforce 
Recruitment, retention, 
and celebration of staff 
across all services. 

 
Technology 
Explore new ways of 
helping people and 
delivering services. 

 
Communication 
Improving engagement, 
feedback opportunities, 
and signposting info.

W E  M E A S U R E  P R O G R E S S  B Y  R E V I E W I N G  O U T C O M E S  
There are 9 National Health and Wellbeing Outcomes that every health and social care 
partnership uses to measure performance. In addition, we have set 4 local outcomes. 
Falkirk publishes an annual report and regular performance data to show local people 
how we are doing.  

 
T H I S  S T R A T E G Y  W I L L  H E L P  U S  A C H I E V E  O U R  V I S I O N :  
To enable people in Falkirk HSCP area to live full and positive lives within supportive 
and inclusive communities 


